Empowerment Action Plan
Purpose of Empowerment
Empowerment fosters trust, accountability, and innovation within teams. It enables individuals to make decisions confidently and contribute to organizational success.
Key Principles to Remember 
Transparency in communication
Access to necessary resources
Clear roles and responsibilities
Encouragement of initiative and creativity
Recognition and reward for empowered actions
Action Steps for Managers
· Define empowerment goals for the team
· Provide training and development opportunities
· Delegate decision-making authority where appropriate
· Offer constructive feedback and support
· Create an environment of trust and psychological safety
Action Steps for Team Members
· Take initiative in problem-solving
· Communicate openly about needs and challenges
· Seek opportunities for skill development
· Collaborate and share knowledge with peers
· Provide feedback to improve team processes


Use this template for 30-90 days to put empowerment practices in place for your team members
	Goal (Outcome)
	Owner
	Start Date
	Check-ins

	

	
	
	



