


Delegation
Checklist

☐	Define the outcome (what does success look like).
☐	Share context (the why)
☐	Clarify who has decision rights (who is taking ownership)
☐	Provide Resources (time, tools, supplies, support)
☐	Agree on do’s and don’ts 
☐	Set check-ins 
☐	Confirm they understand the plan
☐	Offer coaching (Answer questions, be available)
☐	Debrief afterwards (What went well, what needs to be improved upon)



