Empowerment Conversation starters
For 1:1s
· What decisions or processes can you own without me this month? What support do you need to accomplish this?
· Are there any roadblocks in your way right now? Let’s talk through how to overcome barriers.
· What would make your work more meaningful or impactful?
· What skills are you excited about growing? Let’s talk through how we can make this an opportunity for you.
· What feedback would help you most right now?
· What tools or information would make you feel more confident in taking initiative?

